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 M arin County – a progressive, affluent, well-educated 
community where one in five residents is a child 

–   experiences shortages of quality child care, similar to 
other California communities. The Marin Early Care and 
Education Strategy Alliance believed local residents could 
and should make improving child care a top priority, so it 
hired Fern Tiger Associates to consider the potential for a 
countywide social marketing campaign or other ways to 
increase awareness about child care.

The first phase involved assessing community 
perceptions of child care. FTA interviewed opinion 
leaders from diverse sectors and designed and managed 
a survey of Marin residents. Both processes showed that 
other issues were higher priorities than child care and 
that residents believed employers should play a role in 
providing child care benefits.

Based on the findings, FTA recommended learning 
more about the perceptions of small business before 
embarking on developing a plan for more affordable care 
for working parents. (Usually large companies are targeted 
as audiences for information about social needs, but more 
than 90% of Marin’s businesses employ less than 100 
people.) A survey of small business leaders and research into 
private sector child care partnerships around the country 
followed. Specific strategies and implementation efforts are 
being developed to meet the community-identified need.

The household survey 
found that Marin residents 
believed early education was 
for preschoolers, not infants 
or toddlers. Roughly half 
felt that child care was a 
concern for parents, but was 
not an issue that affected 
the lives of young children 
or the community at large. 
Upon learning that early 
brain development is a  
key to children’s later 
success, residents identified 
businesses – the future 
employers – as the most 
critical audience for the 
information.

THE MARIN EARLY CARE AND EDUCATION STRATEGY ALLIANCE, comprised of 
child care advocates, business owners, elected officials, and the Marin Community Foundation, was 
convened in 2000 to identify ways to make child care a top priority for Marin County residents.
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