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 T he fortunes of Solano County seem to rise and fall 
with the economy of the San Francisco Bay Area. 

A largely rural county with interspersed urban areas 
— including Vallejo, Fairfield, and Vacaville — Solano 
residents can commute to San Francisco, the East Bay, 
and Sacramento. It is attractive to a diverse population 
of skilled and professional workers with families because 
they can find more affordable housing here than in 
other parts of the Bay Area. The county has a higher 
population of families with children under the age of 
18 than most other counties in the Bay Area. But many 
of those families rely on child care and other services 
– and far too many of these children live in poverty. 
During periods of economic growth, the county’s 
housing, employment opportunities, and population 
have expanded significantly, only to contract during 
leaner times.

Children’s Network of Solano County was founded 
in 1982 to advocate for a wide range of quality children’s 
services and to foster collaboration among multiple 
partner agencies in Solano County. From the start, 
the organization served a dual role that was complex 
and often misunderstood – acting as an independent 
watchdog of county funding and support for children’s 
services, while at the same time serving as staff liaison 
to legally-mandated county committees, including the 

ChIlDrEN’S NETwOrk OF SOlANO COuNTy promotes programs that support 
families. The Network provides research, training, and grants administration while advocating for 
government policies that benefit children.
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with 61% oF parents oF young children in Solano 
County working outside their homes, reliable and affordable child 
care is a necessity for families. Too often, though, the care families 
need and want is hard to find.

The Child Care Planning Council works to improve the 
accessibility, affordability, and quality of child care countywide and 
to keep the community informed about child care needs. Members 
of the Council are appointed by the Board of Supervisors and the 
County Superintendent of Schools and include parents, child care 
providers, public agency representatives, and community members. 

The Planning Council advises county government on child care 
needs and advocates for programs that will give families access to 
the highest quality care. To promote safe, enriching experiences 
for children, the Planning Council raises awareness about the 
importance of developmentally appropriate learning and care 
environments for all children – from infancy through the school-
age years. It also works with child care providers by promoting 
professional development and incentives to recruit talented 
individuals for the field and to encourage quality providers to stay 
on the job. Together with the Children’s Network, the Council 
sponsors an intensive outreach program that is improving the 
quality of child care for thousands of children in Solano County.

Information about local child care resources and updates about 
child care-related events and programs are available at the Planning 
Council’s regularly scheduled meetings, which are open to the public.

ensuring the saFety and protection oF children 
means more than handling abuse after it happens. It requires 
making the community aware of the problem and addressing 
the social and family factors that put children in danger. It also 
means improving the way communities detect and treat abuse and 
honoring those who work to make all children safe and secure.

The Child Abuse Prevention Council strives to protect children by 
informing, training, and advising the community about keeping 
children from harm. Appointed by the Board of Supervisors, 
members include representatives of law enforcement, social services, 
child advocacy, healthcare, and government.

The Child Abuse Prevention Council educates Solano County 
residents to recognize and report signs of child abuse and neglect. 
The Council also offers training, including an annual conference, 
to help professionals who work with children do a better job of 
preventing, detecting, and treating abuse. 

The Child Abuse Prevention Council hosts numerous forums 
among child, family, health, and public safety organizations – 
encouraging and creating collaborations and ensuring better child 
abuse prevention services countywide. It also encourages effective 
policymaking and community programs, advising elected officials 
and honoring professionals who have championed the cause of child 
protection. The Child Abuse Prevention Council works closely with 
its organizational partners in the Children’s Network to reduce risk 
factors that contribute to abuse.

Regularly scheduled Child Abuse Prevention Council meetings, open 
to the public, support information-sharing and networking between 
professionals concerned about stopping abuse before it happens. 

because children don’t make the policies that 
affect their education and well-being, and they don’t determine 
funding for their needs, the Children’s Alliance provides a 
needed voice for their interests at government and community 
tables – ensuring that the needs of children are at the forefront of 
decisionmaking throughout Solano County. 

For more than two decades, the Solano Children’s Alliance – a 
volunteer council appointed by the Board of Supervisors – has been 
a watchdog on services for children. Over these years, it has been 
the focal point for helping to improve services for children and 
coordinating advocacy efforts on behalf of families.

Each year, the Children’s Alliance analyzes budgets and policies, 
makes recommendations to local and state leaders, and apportions 
funds earmarked for local children and families. Working closely 
with the organizations that reach families and with government to 
set spending priorities, the Children’s Alliance can identify emerging 
and continuing areas of need for children’s services. It makes 
recommendations to elected officials about policies that affect the 
lives of families, acts as a clearinghouse for organizations that serve 
families, and is responsible for developing goals for family services.

At Children’s Alliance meetings, people from different walks of life 
– interested in promoting the best for local children – join together 
to craft solutions that will benefit Solano’s youngest residents for 
generations to come. 

Regularly scheduled meetings of the Children’s Alliance (formerly 
the Children’s Network Council) are open to the public.

to help Families navigate through the services and 
programs that can support them and to enable parents to better 
raise their children, family resource centers, located in every city 
in Solano County, provide community-based resources and 
information that help families meet their full potential. 

Established by the Children’s Alliance in 1995, local family 
resource centers are the places where families go for information 
and referrals, parent education, family support, and other services. 
These diverse agencies, which each tailor their programming to 
reflect the communities they serve, share a common purpose of 
supporting parents as they raise their children. 

Each year, thousands of families turn to the family resource centers 
in their communities for assistance with finding a job, accessing 
social services or healthcare, or learning how to be a better parent. 
Specialized home visits and parenting support for isolated families 
are provided through a countywide integrated system of family 
support programs which serve nearly a thousand families each year. 
The centers also offer activities, programs, and events – ranging 
from parenting classes to block parties – for the whole community.

With a common mission to support Solano County families, each 
local center participates in the Family Resource Center Network, 
a collaboration that ensures countywide family resource center 
programs are streamlined and meeting the needs in their communities. 
The Network allows Family Resource Centers to share training 
opportunities, cooperate on research efforts, and work together to 
solve problems for children and families countywide. Family Resource 
Center Network support gives each center the tools it needs to develop 
programs, services, and resources that local families need most. 

“ The Children’s Network has a clear vision of what a county of healthy, safe kids 
should look like and they work toward that end.” 

Don Rowe, Former Director, Solano County Department of Health & Human Services

A united voice
for the children of Solano County

telephone  707 . 421.7229  /  fax  707 . 421.6495

www.childnet.org

This publication was funded through a grant from The California Endowment. 

C
oncept, T

ext, Photography, D
esign ©

 2003, 2010. Fern T
iger A

ssociates.

union 
bug

Project Date: 2002, 
2010, 2012

Sector: Children and 
Family Services

fta SkillS anD ServiceS: 

Strategic planning; 
institutional visioning; 
communications, outreach, 
and marketing; design and 
materials development; 
leadership planning and 
transition



Fern Tiger Associates  |  201 Clay Street, Suite 290  |  Oakland, California 94607  |  510.208.7700

local Child Care Planning Council, Family resource 
Center Network, the Child Abuse Prevention Council, 
and what came to be known as the Children’s Alliance (a 
standing council appointed by the Board of Supervisors).

At the time of its 20th anniversary in 2002, the 
Network realized that its communications strategy, 
outreach materials, and visibility did not ref lect the 
professional caliber of its policy and on-the-ground 
work. The Network turned to Fern Tiger Associates 
(FTA) to assess the organization’s programs, existing 
outreach efforts, and community perceptions of its work.

FTA conducted a thorough assessment of the agency, 
which included more than 30 interviews with key 
internal and external stakeholders; a review of agency 
programs, history, budgets, and outreach materials; 
and first-hand observations of Network meetings and 
events. Among the core findings presented to the Board 
was that the Network was well-known and respected 
among knowledgeable County stakeholders and viewed 
as fulfilling an important role advocating for children. 
however it was not well-understood by wider audiences. 
The Network had failed to fully leverage its work and 
successes for strategic outreach. Existing organizational 
materials lacked a unified look and did not ref lect either 
the professionalism of the programs or the benefits of 
the integration of the various programs. They failed to 
capture the role of the Network as a “weaver” of critical 
organizations and professionals working on behalf of 
children and families in Solano County. 

Because the Children’s 
Network of Solano 
County grew over time 
to administer several 
different programs, while 
building a strong advocacy 
role, it had always been 
difficult to describe. 
Following a comprehensive 
organizational assessment 
and a review of existing 
agency materials, 
FTA determined one 
of the things that the 
organization needed was 
a print piece that could 
show all of the parts at 
the same time. Thus FTA 
conceived and designed an 
accordion-style piece which 
enabled a reader or viewer 
to learn about all of the 
Network’s parts at one 
time and to understand the 
organization as a whole.
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FTA made a series of recommendations to guide 
the Network to broaden relationships with community 
stakeholders and partners; to identify important audiences; 
and to clarify agency messages. In addition, FTA created 
effective outreach strategies and developed a suite of 
newly-designed marketing materials, which included 
a fresh organizational identity and tagline; a fold-out 
agency brochure and other companion pieces with 
engaging documentary photographs of local children and 
families; a concept and format for regular newsletters; 
comprehensive design guidelines; and recommendations 
for a new website.

Following the success of the initial project, Children’s 
Network approached FTA for two additional projects in 
the ensuing years. In 2009, the Network aimed to boost 
the visibility and effectiveness of its Children’s Trust Fund 
(CTF). CTF was created through county legislation and 
provides approximately $100,000 in annual funding for 
child abuse prevention in the county. Funding sources for 
CTF include a portion of fees from the issuance of county 
birth certificates; fees from specialty vehicle license 
plates; interest income; and private donations, primarily 
through a f lyer inserted into residents’ property tax bills 
and mailed to more than 132,000 homeowners. 

In years past, the tax bill insert yielded very few 
donations, but the Network believed that with better 
visibility and a more professional approach, these private 
donations could increase. FTA proceeded to assess 
community support for the Trust, which included a 
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review of existing materials and positioning of CTF; an 
analysis of a sampling of private donors; and discussions 
with county staff to understand important administrative 
issues related to the Trust. FTA then developed an 
extensive visibility plan to encourage residents to help 
prevent child abuse through support of the Trust. 
FTA redesigned the property tax insert to create an 
informative piece with helpful data – yet all within 
very strict guidelines, such as no color printing, no 
photographs, and very tight size restrictions. The number 
of donations increased.

Most recently, in 2012, the Network again sought 
FTA’s expertise to advise on organizational restructuring 
in light of changes in government funding. FTA’s 
deep knowledge of the history and programs of the 
organization – combined with an analytical review of 
current county trends (demographic, economic, and 
political) and an updated round of stakeholder interviews 
– resulted in a series of transition options for the board to 
consider as they made important decisions for the future 
of the Network. 
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